
 

 

2027 Technical Exchange  

Planned Sessions 

As of Oct. 21, 2026. Details subject to change. 

Tracks are provided as a guide based loosely on job roles, but attendees are welcome to choose sessions 
across any track based on their needs and interests. 

PLANNED MULTI-TRACK  

• Equipment Maintenance 
• Implications of Fraud 
• Lessons Learned from Assessors 
• Pre-Event Primer: The Ultimate TechEx 

Kickoff Experience! 

• QMS Personnel Requirements 
• Safety in CMT 
• Your Work Has a Story: Turning Technical 

Expertise into Meaningful Communication 

PLANNED TRACK 1 - TECHNICIANS  

• ASTM D6913 – Sieve Analysis of Soils  
• From Cookies to Construction Materials: 

Why Good Measurements Matter 
• Internal Record Checks Best Practices 
• Places You’ll Go: Career Development for 

Technicians 

• PSP Reports Explained 
• Quality is Your Job Too 
• Sorting it Out – A Review of Aggregate 

Gradations 
• Special Inspections 

PLANNED TRACK 2 -  MANAGERS & SUPERVISORS  

• Exploring the Recent AASHTO R 18 Changes 
• Lab Management 
• Most Likely to Succeed: Training New Lab 

Technicians 
• Navigating the Requirements of the AASHTO 

Accreditation Program 

• Quality Management 
• The Tip of the Iceberg: From Root Cause to 

Corrective Action, Part 1 
• The Tip of the Iceberg: From Root Cause to 

Corrective Action, Part 2 
• Unlocking the True Value of Internal Audits 

PLANNED TRACK 3 - DIRECTORS  

• Implementing a Corporate Quality 
Management System  

• Leadership in CMT 
• More than a Sign-Off: Making a Competency 

Evaluation Meaningful 
• Not Just Another Meeting: Making 

Management Reviews Matter 
 

• Putting AI To Work in Testing & Inspection 
Agencies 

• Quality in CMT 
• What You Can Do to Encourage Great 

Employees to Stay 
• Writing Effective Exams 
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